HAVANA PARK DISTRICT
BOARD MEETING AGENDA
OCTOBER 20, 2021 7:00pm
200 S. McKinley St.
Havana, IL 62644

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

CONSENT AGENDA:
* Financial Report

* Minutes
* Disbursements

CORRESPONDENCE:
e Ron Layton

VISITOR COMMENTS (Five minutes/visitor):

OLD BUSINESS:
e Department Reports

o Director's Report
o Programming Report
o Maintenance Report

e Golf Simulator Update from Committee
e New Diving Board installation delayed from manufacturer - coming this week?

NEW BUSINESS:
e District #126 now paying for Gymnasium usage in the winter (recess and wrestling)
e Pickleball users signed up for Gymnasium usage and paying
e Pool Revenue vs Expenses done
e Soccer got 41 kids signed up and $950 collected ($294 shirts, $328 ea. for instructor & HPD)
e Tumbling, Karate & Self Defense Classes - all starting in Nov. Taking registrations now.

FOR THE GOOD OF THE ORDER

ADJOURNMENT



